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USE CASE:

Leveraging BetterCloud to fulfill and automate Self Service requests from
Slack using Zapier

PRE REQS:
● BetterCloud Platform with the Platform API add-on
● Slack (all paid SKUs) and familiarity with Slack Workflows
● Zapier (all paid SKUs)



SETUP:

BetterCloud

● To get started, navigate to BetterCloud’s Integration Center and select “Create a Custom
Integration” to begin building a new Custom Integration.

● Fill out the name of your Integration, and select a logo. You do not need to provide
authentication for this integration, just select “None.” Click "Save" to finish setting up your
Custom Integration.



Note:
● If you don't see a logo you want to use, select the "Other" logo. To add a custom logo, you

may reach out to our Support team with a .svg file of the logo you want to use. You cannot
change your Integration's logo once you click "Save".

● From here, navigate to the “Extensions” menu and click “Get Started.”

● Select "Create a Trigger for Workflows" and click "Next"



● After naming your Trigger and providing a brief description, move to the next step and copy
the endpoint URL to your clipboard directly from the BetterCloud UI.

Note:
The name you input here is what displays in the "When" section of the Workflow builder



Slack
● In your Slack workspace, create a new Public Channel named “app-request” and a new

Private Channel named “internal-app-request.”

○ Public channel will allow users to group and submit the appropriate application requests

○ Private channel will consolidate and route all incoming app requests to Zapier and
subsequently, BetterCloud

● Now, we want to build out the workflow within Slack to route the requests.

● From your newly created public channel, navigate to the lightning icon at the bottom of a
message box, and type in Workflow. This will return a suggestion for “Open Workflow Builder.”



● Select on the option to be redirected to Slack’s Workflow Builder Page. Begin building a new
Slack Workflow by clicking on the “Create” button.

● Name your workflow and choose a way to start this workflow

○ In our example, we want to trigger workflow from the “Shortcut,” meaning the workflow
will kick off when someone selects it from the “Shortcut” tool.

● Next, determine which channel you want the “Shortcut” to be available from. This is where
the workflow will begin

○ In this example, select your newly created Public Channel and provide a short name



● Click “Next” to begin configuring the actual workflow.

● As you can see, the first step in the workflow is the “Starts from …” trigger.

● To simplify the request process, we will build out a simple form. To do so, click “Add Step.”



● Step 2 - One of the workflow options available through Slack is “Send a form,” we will use
this step to configure the Application Request Form.

○ Give the form a “Title” and define the question(s) required.
■ For this example, we want to know what application the user is requesting

access to
■ To further simplify the process, we can make available a dropdown of

available application options by “Select from a list”
■ Leave all else as is and “Save”



● Step 3 - We want to route the submitted request to our newly created Private channel.
Using Slack’s “Send a message” option, we will configure the message to send to the
Private channel.

○ Select the Private channel to send the message to
○ In the Message text: there are some notes to be careful of
○ The fields defined here will actually be used as data within the payload that will be

sent to BetterCloud
○ No spaces in any data point that you are planning to send, so Requestor Email

should be formatted as RequestorEmail. (You can change the display name at a
later time)

○ For any variable fields, such as the Requestor Email Address or the Application
Requested, we can dynamically pull the data using the “Insert a variable” option.



○ We can wrap these variable fields in () parentheses  directly after the data field
name, again no spaces

○ In the Email field, click on the hyperlinked variable dropdown to select “Email” as
the display option

○ Preview the message to make sure everything is in good order
○ Use the following image as reference

● Following steps are optional to enhance auditability and end-user experience within Slack
● Step 4 - Send confirmation message to Public channel, using below as reference



● Step 5 - Send confirmation to person who submitted the form.



● Publish the Workflow
● Test the workflow

○ Navigate back to Slack instance
○ Enter the #apprequest Channel and initiate the Shortcut



○ First option available will be “Application Request”

○ Selecting on this option will open the App Request Form

○ Select an app from the dropdown and submit the form
○ Confirm auto-response in the private #internalapprequest channel for the Ticket

Submitted



○ Optional:
■ Confirm auto-response in the #apprequest channel for App Request

Submitted
■ Confirm auto-response from Slackbot confirm App Request Submitted

Zapier
● Navigate to the Private Channel, click on the “Shortcut” option again and type in “Zapier”
● Connect the Zapier integration to Slack by clicking “Get Started” in Slack

● Log-in as needed to Zapier and you will be redirected to the “Zap” page
● Name your Zap, “Slack Application Request”
● Type Slack in the search box and select the Slack Integration



● Once selected, Slack will populate as the first step. Define the Trigger Event. For this
example, we will use the “New Message Posted to Private Channel” trigger.

● Continue
● Select the slack instance/account you want to connect with.



● Define the specific channel that you want Zapier to listen to.
○ In this example, we want to listen to the #internalapprequest channel. All

accessible channels will populate in dropdown for you to select from
○ Enable Trigger for Bot Messages

● Test the trigger to confirm the last message received.



● This will conclude the Trigger Step of the Zap Integration. Continue.



● Step 2 - Now is time to configure the Webhook and payload to BetterCloud. Select
“Webhooks by Zapier” from the App Event dropdown

● Select “POST” as the Action Event,  we will be pushing the payload to BetterCloud.
Continue

● Setting up the action
○ URL - We will now paste in the copied Endpoint URL from BetterCloud
○ Payload Type - Select JSON
○ Data - these are the data points we want to send to BetterCloud. Along with each

data point, we can define the variable field to push, Zapier will dynamically pull
back the fields from posted messages in the configured #internalapprequest
channel

■ RequestorEmail
■ AppRequested

○ Leave all else as is and Continue.



● Test the Action and confirm Success.

● Turn on the Zap once testing is successfully completed.



BetterCloud
● Return to the configuration page in BetterCloud for your Custom Trigger.
● If BetterCloud has not received an inbound trigger from Zapier, you will see the page will

state that it is, “Still waiting for your request”. In this case, you will need to ensure your
automation is set up correctly so that it will send the webhook to BetterCloud when the
conditions have been met.

● If you have successfully triggered the endpoint, you will be taken to a page that will allow
you to determine which parameters that have been passed to BetterCloud should be
available in the Workflow Builder.

○ From here, define which parameters should be available as IF statements and
which should be available as variables when performing actions within a
BetterCloud workflow.

○ In this example, we will want the Application Requested to be available as an “IF
Condition” and allow both parameters to be available as a dynamic field.

Note: If you need to rename any parameters at this point, selecting on the hyperlinked

parameter name will direct you to a page to rename and provide a brief description for the field.



● You can now “Save & Publish” your new Custom Trigger.
○ You cannot Save & Publish this trigger until you have selected the target

parameter, this is the parameter that will be associated with the triggered
workflow.

● From here, you are ready to build a new workflow that will trigger from an Application
Request being submitted from Slack.


